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We invite you to respond to the consultation on the Risk Evaluation Register (RER) for 2017/18.  The changes we are recommending are for Performance Assurance Operating Period (PAOP) 10, 1 April 2017 to 31 March 2018. The complete list of risks including proposed amendments is in Appendix 1 of this document. In particular, we’d like your responses to the questions below and your reasons for those responses.
Please respond by 22 July 2016 (we may not be able to consider late responses). No response will be taken as agreement to any proposed changes.
Your Contact Details:
	Respondent
	Your name

	Telephone contact
	Your telephone number

	Company name
	Your company name

	Number of BSC Parties represented 
	Please give the total number of BSC Parties on whose 

behalf you are responding (including your own 

organisation if relevant)

	Names of BSC Parties represented
	Please list the names of all BSC Parties on whose behalf) 

you are responding (including the name of your own organisation if relevant)

	Number of non-Parties represented
	Please give the total number of non-Parties (e.g. Party  Agents, consultancies) on whose behalf you are responding (including your own organisation if relevant)

	Names of non-Parties represented
	Please list the names of all non-Parties on whose behalf you are responding (including the name of your own organisation if relevant)

	Role of Parties/non-Parties represented
	Please state the industry role of the Parties/non-Parties on whose behalf you are responding (including the role of your own organisation if relevant) – e.g. Supplier/ Generator/Trader/Consolidator/Exemptable Generator/BSC Agent/Party Agent/Distributors/ other – please state

	Does this response contain confidential information?
	If yes, then please clearly show which information is confidential.


	When we present your findings to the Performance Assurance Board in August, we intend to include your comments (unless indicated as confidential) as an attachment to the PAB paper which will be publicly available on the website after the PAB meeting.
	

	Do you agree that your comments can be published?
	Yes/No


	Question 1
	Do you agree with the proposed changes related to the Change of Measurement class process?
	Response: Y/N

	
	Please provide a clear rationale for your response if you disagree

	


	Question 2
	Do you agree with the proposed changes related to the new obligations introduced by P305?
	Response: Y/N

	
	Please provide a clear rationale for your response if you disagree


	


	Question 3
	Are there any Settlement Risks which your organisation believes should be added, removed or amended (description, role codes, etc) from the Risk Evaluation Register?
	Response: Y/N

	
	Please provide a clear rationale for your proposed changes

	


	Question 4
	Please provide any further comments you may have on the Risk Evaluation Register and, where necessary, clearly specifying the Settlement Risk.
	Response: Y/N

	
	
	


Further Information

To help us process your response, please:

· Email your completed response form to melinda.anderson@elexon.co.uk; 

The Performance Assurance Board will consider your consultation response at its meeting in August. Thank you for your time.
Any questions?

Contact: Melinda Anderson

Email: melinda.anderson@elexon.co.uk   

Telephone: 0207 380 4019
Appendix 1
Proposed changes 

All amendments including new risks are drafted in red font.

	SRIN
	EFD
	SVA/CVA
	HH/NHH
	Risk Description
	Gross Prob.
	Gross Imp.
	Noted Controls
	Control Strength
	Net Sig.
	Rational for change

	SR0007
	01/04/2016
	SVA
	NHH/HH
	The risk that Suppliers do not successfully de-appoint NHHDCs resulting in more than one NHHDC collecting consumption data for the same Metering System.
	2
	1
	The DA will accept data from any DC that has been appointed to the Metering System during the Supplier Registration with preference given to actual data in the first instance and then data from the later appointed agent in the event that more than one DC provides data.

CoMC: D0095 (Non Half Hourly Aggregation Exception Report) and D0023 (Failed Instructions). 
	High
	1
	This makes the risk more clearly inclusive of a Change of Measurement Class event by amending the description so that it encompasses cross market changes as well as within market changes.

Probability: No evidence to suggest this is happening more as result of P272.

	SR0008
	01/04/2016
	SVA
	HH/NHH
	The risk that Suppliers do not successfully de-appoint HHDCs resulting in more than one HHDC collecting consumption data for the same Metering System.
	2
	1
	The DA only accepts data from the appointed DC.

CoMC:D0023 (Failed Instructions), D0235 (Half Hourly Aggregation Exception Report) 
	High
	1
	This makes the risk more clearly inclusive of a Change of Measurement Class event by amending the description so that it encompasses cross market changes as well as within market changes.

Probability: No change as this is a HH to NHH CoMC event.

	SR0033
	01/04/2016
	SVA
	NHH/HH
	The risk that old NHHMOAs do not send Meter Technical Details to new NHHMOAs resulting in new NHHMOAs not having the Meter Technical Details for the Metering Systems to send on or use as required.
	3
	2
	Underpin – MOA can request data from the Supplier. D0170 requests and responses
	Low
	6
	This makes the risk more clearly inclusive of a Change of Measurement Class event by amending the description so that it encompasses cross market changes as well as within market changes.

Probability: No change.  However, this may change as our analysis of Settlement Performance on sub 100kW sites progresses.

Impact: No change on energy volumes. However, this may change as our analysis of Settlement Performance on sub 100kW sites progresses.

	SR0034
	01/04/2016
	SVA
	HH/NHH
	The risk that old HHMOAs do not send Meter Technical Details to the new HHMOAs resulting in new HHMOAs not having the Meter Technical Details for the Metering Systems to send on or use as required.
	3
	2
	D0170 requests and responses
	Low
	6
	This makes the risk more clearly inclusive of a Change of Measurement Class event by amending the description so that it encompasses cross market changes as well as within market changes.

Probability: No change as not impacted by P272 i.e. this refers to CoMC from HH to NHH not CoMC from NHH to HH.

	CoMC 
	01/04/2016
	SVA
	HH/NHH
	The risk that the HHMOA doesn't send the NHH final Meter reading to the NHHMOA resulting in estimated/erroneous/no data being entered into Settlement.
	3
	3
	No noted controls.
	Low
	9
	This risk has not previously been included in the RER (It references the process in BSCP514 7.1.18).  We propose to include it because of the mass migration of PC5-8 Meters to HH Settlement. 

Probability: There are reported system limitations and in some cases final reads are sent manually. This increases the likelihood of errors arising. This risk relates to P272 and due to the mass migration of PC5-8 Meters to HH Settlement a probability of 3 is in line with the REM a is the best fit e.g. the risk is as likely to occur as not occur.

Impact: In line with REM definition relating to erroneous/estimated/no data being available.

	CoMC 
	01/04/2016
	SVA
	HH
	The risk that Suppliers do not successfully de-appoint HHMOAs resulting in the inability to maintain Metering Systems and associated technical details and may result in default data being entered into Settlement.
	2
	1
	D0001 Request fault investigation. D0004 Notification of failure to obtain reading.
	Medium
	2
	This risk has not previously been included. We propose to include it for completion.

Probability: The old Meter Operator should send the MTD to the new MOA on request from the Supplier (on change of MOA) or the new MOA (on concurrent CoS/change of MOA) irrespective of whether the Supplier has de-appointed the old MOA. CP1456 has just been raised to clarify the obligation.    

There is a small risk that the old MOA will exchange a meter after their de-appointment, not realising they have been de-appointed. CP1455 (also just raised) clarifies that de-appointment should not prevent the old MOA from passing on the MTD to the new MOA (once they realise they have been de-appointed and shouldn’t have exchanged the meter).

Impact: In line with the REM definition relating to default data being applied and used.

	CoMC 
	01/04/2016
	SVA
	NHH
	The risk that Suppliers do not successfully de-appoint NHHMOAs resulting in the inability to maintain Metering Systems and associated technical details and may result in default data being entered into Settlement.
	2
	1
	D0001 Request fault investigation. D0004 Notification of failure to obtain reading.
	Medium
	2
	This risk has not previously been included. We propose to include it for completion.

Probability: The old Meter Operator should send the MTD to the new MOA on request from the Supplier (on change of MOA) or the new MOA (on concurrent CoS/change of MOA) irrespective of whether the Supplier has de-appointed the old MOA. CP1456 has just been raised to clarify the obligation.    

There is a small risk that the old MOA will exchange a meter after their de-appointment, not realising they have been de-appointed. CP1455 (also just raised) clarifies that de-appointment should not prevent the old MOA from passing on the MTD to the new MOA (once they realise they have been de-appointed and shouldn’t have exchanged the meter).

Impact: in line with REM description relating to default data being applied and used.

	P305
	05/11/2015
	SVA
	HH/NHH
	The risk that the LDSO  fails to send/fails to send the correct list of Metering Systems that are actually affected by disconnection events to the DC/DA  such that the imbalance volumes do not accurately reflect the effects of involuntary disconnections requested by the Transmission Company.
	2
	3
	BSCCo is required to pass the List of Metering systems on to the DC/DA as it has contact details for all DC/DAs. BSCP515 3.14.2 
	Low
	6
	New obligations implemented as part of P305.
Code obligation: Section S 9.1.3.

Probability: 2 (It is unlikely that the SR will occur in a single PAOP): opportunities for failure are low i.e. the frequency of the process event is low. The process is not complex.

Impact: depending on the number of impacted MSIDs and the energy volumes the impact could vary, however according to the REM description we would propose an impact of 3, the impact of the Settlement risk is not sever enough to pose a threat to a PAPs business but is significant enough for the industry to consider via corrective measures.


	P305
	05/11/2015
	SVA
	HH/NHH
	The risk that the host LDSO fails to notify the embedded LDSO of a demand disconnection event such that the imbalance volumes do not accurately reflect the effects of involuntary disconnections requested by the Transmission Company.
	2
	3
	No noted controls.
	Low
	6
	New obligations implemented as part of P305.
Code obligation: BSC Section S 9.1.1

Probability: It is unlikely that the risk will occur in a single Performance Assurance Operating Period (PAOP) eg the frequency of the process event is low. The process is simple, however, so may not be subject to errors of a more complex process.

Impact: Depending on the number of impacted MSIDs and the energy volumes involved the impact could vary, however according to the Risk Evaluation Methodology (REM) description we propose an impact of 3: the impact of the risk is not severe enough to pose a threat to a PAPs business but is significant enough for industry to consider via corrective measures.

	P305
	05/11/2015
	SVA
	HH
	The risk that the HHDA fails to correctly aggregate estimated disconnection volumes such that imbalance volumes do not accurately reflect the effects of involuntary disconnections requested by the Transmission Company.
	2
	3
	DA is required to aggregate disconnection data in line with BSCP503 Appendix 4.4. DAs perform checks for data anomalies during aggregation run and send exception reports to DC/Supplier – BSCP503 3.4.3.5.
	Medium
	5
	New obligations implemented as part of P305.
BSCP obligation: BSCP503 3.4.3

Probability: It is unlikely that the risk will occur in a single Performance Assurance Operating Period (PAOP) eg the frequency of the process event is low.

Impact: Depending on the number of impacted MSIDs and the energy volumes involved the impact could vary, however according to the Risk Evaluation Methodology (REM) description we propose an impact of 3: the impact of the risk is not severe enough to pose a threat to a PAPs business but is significant enough for industry to consider via corrective measures.

Control strength: automated process triggered infrequently.

	P305
	05/11/2015
	SVA
	NHH
	The risk that the NHHDA fails to correctly aggregate estimated disconnection volumes such that imbalance volumes do not accurately reflect the effects of involuntary disconnections requested by the Transmission Company.
	2
	3
	No noted controls.
	Low
	6
	New obligations implemented as part of P305.
Code obligation: Section S2 4.5 and 
BSCP obligation: BSCP505 3.3.4

Probability: It is unlikely that the risk will occur in a single Performance Assurance Operating Period (PAOP) eg the frequency of the process event is low. 

Impact: depending on the volumes of energy the impact could vary, however according to the REM description we would propose an impact of 3, the impact of the Settlement risk is not sever enough to pose a threat to a PAPs business but is significant enough for the industry to consider via corrective measures.

	P305
	05/11/2015
	SVA
	HH
	The risk that the HHDC fails to correctly estimate disconnection volumes such that related imbalance volumes do not accurately reflect the effects of involuntary disconnections requested by the Transmission Company.
	2
	3
	BSCP502 Appendix 4.2.5 ‘Demand Control – Disconnection Volume Estimates’ – upon receipt of multiple versions of P0238 and D0375, this appendix sets out default processes.
	Low
	6
	New obligations implemented as part of P305.
Code obligation: Section S2 3.7 
BSCP obligation: BSCP502 3.4.5.3 DC sends D0375 Disconnected MSIDs and Estimated HH Demand Disconnection Volumes to the DA via electronic or other method, as agreed. 

Probability: 2 (It is unlikely that the SR will occur in a single PAOP): opportunities for failure are low i.e. the frequency of the process event is low.

Impact: depending on the volumes of energy the impact could vary, however according to the REM description we would propose an impact of 3, the impact of the Settlement risk is not sever enough to pose a threat to a PAPs business but is significant enough for the industry to consider via corrective measures.

	P305
	05/11/2015
	SVA
	NHH
	The risk that the NHHDC fails to calculate/incorrectly calculates AAs for involuntarily disconnected MSIDs such that related imbalance volumes do not accurately reflect the effects of involuntary disconnections requested by the Transmission Company.
	2
	3
	BSCP504 Appendix 4.9 – EAC/AA Calculation, Demand Control Events includes default actions for multiple versions of P0238 and D0375. DC provides exception and control reports for each run of EAC/AA and Deemed Meter advanced calculation processes.
	Low
	 
	New obligations implemented as part of P305.
Code obligation: Section S2 4.3 
BSCP obligation: BSCP504 3.3.15.5 Calculate Estimated Annual Consumption and Annualised Advances for MSIDs affected by Demand Control Event. Send EAC/AA.

Probability: 2 (It is unlikely that the SR will occur in a single PAOP): opportunities for failure are low i.e. the frequency of the process event is low. DC uses the EAC/AA system to calculate EAC/AAs for affected MSIDs.

Impact: depending on the volumes of energy the impact could vary, however according to the REM description we would propose an impact of 3, the impact of the Settlement risk is not sever enough to pose a threat to a PAPs business but is significant enough for the industry to consider via corrective measures.

Control strength: low (1.0) – manual check of D0375 against P0238.

	P305
	05/11/2015
	SVA
	HH/NHH
	The risk that the Transmission Company does not pass on/passes on the incorrect list of voluntarily disconnected MS to the SVAA such that related imbalance volumes do not accurately reflect the effects of involuntary disconnections requested by the Transmission Company.
	5
	5
	No noted controls. 
	Low
	25
	New obligations implemented as part of P305.
Code obligation: Section S 9.2
BSCP: BSCP508 Supplier Volume Allocation Agent 3.13.4 The Transmission Company sends notification of any MSIDs subject to demand side Non-BM STOR or Demand Side Balancing reserve (DSBR) instruction along with estimated volumes of reduction to the SVAA (P0241 flow). 
Probability: 5
Impact: 5

	P305
	05/11/2015
	CVA
	HH/NHH
	The risk that the CDCA fails to estimate /incorrectly estimates disconnection volumes such that related imbalance volumes do not accurately reflect the effects of involuntary disconnections requested by the Transmission Company.
	5
	5
	 BSCP03 CDCA and Registrant are required to agree/disagree estimated or substituted values. CDCA will investigate/resolve any issue reported. CDCA sends Estimated Data Report (CDCA I0-14), giving details of all data estimations for the relevant Metering Systems processed by CDCA on that calendar day.
	Low
	25
	New obligations implemented as part of P305.
Code obligation: Section R 8.2
BSCP: BSCP03 3.1.4 Provide an estimation of the metered data with reference to section 1.7, including the reason code.
Probability: 5
Impact: 5

	P305
	05/11/2015
	CVA
	HH/NHH
	The risk that the SVAA fails to process /incorrectly processes aggregated disconnection volumes such that related imbalance volumes do not accurately reflect the effects of involuntary disconnections requested by the Transmission Company.
	5
	5
	SVAA validates incoming data using BSCP508 Appendix 4.1 validation process. 
	Low
	25
	New obligations implemented as part of P305.
Code obligation: Section S 9.3
BSCP: BSCP508 3.1.3.9 Process HHDA and NHHDA data and invoke run in accordance with Section 3.3, steps 3.3.3-3.3.9Timetabled Reconciliation Volume Allocation Run(s) for a Settlement Day (post Initial Volume Allocation Run).
Probability: 5
Impact: 5

	P305
	05/11/2015
	CVA
	HH/NHH
	The risk that the SAA fails to process /incorrectly processes disconnection volumes such that related imbalance volumes do not accurately reflect the effects of involuntary disconnections requested by the Transmission Company.
	5
	5
	No noted controls.
	Low
	25
	New obligations implemented as part of P305.
Code obligation: Section T4.3.2 requires the SAA to calculate QBSij (Balancing Service Volume) which requires the SAA to take account of SVA Disconnection Volumes (BMUADDV – derived from S-2 9.6.1A) and CVA Disconnection Volumes (QDD – derived from R8.2). QBS is then used to determine a Party’s overall imbalance position.
BSCP: none
Probability: 5
Impact: 5

	P305
	05/11/2015
	CVA
	HH/NHHH
	The risk that the SVAA does not pass on/passes on the incorrect list of voluntarily disconnected MS to the DC/DA such that related imbalance volumes do not accurately reflect the effects of involuntary disconnections requested by the Transmission Company
	5
	5
	No noted controls.
	Low
	25
	New obligations implemented as part of P305.
Code obligation: Section S 9.3
BSCP: BSCP508 3.13.5 Forward notification of Non-BM STOR and or DSBR MSIDs and estimate volumes of reduction.
Probability: 5
Impact: 5

	P305
	05/11/2015
	CVA
	HH/NHH
	That the SAA fails to process or incorrectly processes Demand Control Instructions such that the SAA inaccurately calculates actual System Prices.
	5
	5
	BSCP18 Corrections to Bid-Offer Acceptance Data.
	Low
	25
	New obligations implemented as part of P305.
Code obligation: BSC Section T4.4 ‘Determination of Energy Imbalance prices’  sets out the method for calculating System Prices, which now includes QSDC and QBDC (SO flagged and non-SO flagged Demand Control Volumes, derived in T3.15) priced at Value of Lost Load (VOLL, i.e. currently £3000/MWh).
BSCP: none
Probability: 5
Impact: 5
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